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O U R  M I S S I O N

“The Center for Youth Development and Education

expands learning and career development opportunities

for youth. Its goal is to enable young people to make 

successful transitions to adulthood and become vital

contributors to their communities. While working on

behalf of all youth, CYDE is especially interested in serving

those who are at risk of not completing high school,

entering post-secondary education or training, or

acquiring the skills necessary for success in the demanding,

high-skills economy of the twenty-first century.”
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For more than a decade, CYDE has been 
an innovator in community and education 
partnerships, especially as they relate to 
at-risk youth. From the School-to-Career
movement of the early 1990s to the standards
movement of “No Child Left Behind,”
CYDE has been there to help communities
assist their young people in making the 
connection between what they learn today 
and what it means for tomorrow.       

At CYDE, we recognize that the needs of
young people cannot be met by schools alone.
This is why we test innovative strategies and
solutions that connect schools to their com-
munities and to the wider world. CYDE
works at both the program and policy levels
and in partnership with schools and school
districts, businesses, colleges and universities,
workforce investment boards, community
organizations, and other state and local stake-
holders. With our talented staff we build 
connections for learning so that young 
people can grow into productive adults.

To forge these connections, CYDE programs
are organized around two clusters; the
School-Community Partnership Cluster and
the Non-Traditional Learning Cluster. The

School Community
Partnership Cluster
builds stronger
connections
between schools
and their commu-
nities, bringing
more rigor and
relevance to educa-
tion and improving outcomes for young 
people. The Non-Traditional Learning
Cluster develops and supports educational
alternatives for young people who are not
succeeding in mainstream school settings. 
In this report, we will go into greater detail
regarding the programs organized under
these clusters and how they are having a pro-
found impact in the communities they serve.

CYDE’s first decade has been remarkable. We
anticipate the coming decade will be even more
eventful as we grow and enter new places where
young people are in need and schools and 
communities can use our help. The innovation
has just begun.

Sincerely,  

Ephraim Weisstein 

L E T T E R  F R O M  T H E  D I R E C T O R

A  D e c a d e  o f I n n o v a t i o n  1

CYDE launches CS2 in four MA
communities, with a $2.7 million
dollar grant from the DeWitt Wallace
–Reader’s Digest Fund.

1993 CYDE is launched as a small,
two-person unit within Bay State
Skills Corporation.

1993
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The School-Community Partnership Cluster
builds stronger connections between schools
and their communities, bringing more rigor
and relevance to education and improving
outcomes for young people.

SCHOOLS AND COMMUNITIES FOR STUDENT

SUCCESS (SUCCESS)
Also known as CS2 (Communities and
Schools for Career Success), SUCCESS
increases the capacity of schools to meet the
needs of all students. It does this through a
skilled team of “school-community entrepre-
neurs,” seasoned professionals who work in
each participating community to develop new
programs and strategies that engage students
and improve their school performance. 
SUCCESS entrepreneurs also expand
resources for the schools through grants and
the creative leveraging of funds, and they
mobilize community engagement and support
for the schools.    

WIA YOUTH SERVICES

Since 2000, CYDE has coordinated
Massachusetts’ implementation of the youth
services components of the federal Workforce
Investment Act (WIA). Working with the state’s
sixteen workforce investment boards and their
subsidiary youth councils, CYDE’s WIA Youth
team provides the local areas with a national

and statewide perspective on practical ways to
integrate disparate programs for at-risk and
out-of–school youth into a comprehensive 
system, yielding a high return on program
investment. In addition to its statewide policy
role, the WIA Youth team offers a range of
services to the local WIA areas. These include
orientation for youth councils, strategic plan-
ning and system building, state-level resource
coordination, and competitive “mini-grants”
to strengthen local youth workforce systems.

LITERACY WORKS

Literacy Works helps meet the need for literacy
instruction in communities with growing
numbers of immigrants and educationally
disadvantaged young people and adults.
Each community uses “literacy entrepre-
neurs” to mobilize community support and
build capacity and resources at the local level
to strengthen and expand literacy efforts.

MASSFUTURES

MassFutures organizes summer work experi-
ences in Massachusetts businesses and pro-
vides year-long professional development
support for math, science and technology
teachers. Participating K-12 teachers bring
new vitality to classroom learning through 
the use of engaging real-world examples and
applications.

S C H O O L S  A N D  C O M M U N I T I E S :
P A R T N E R S H I P S  F O R  S U C C E S S
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CS2 is one of ten national programs
named a Promising and Effective
Practice by the National Youth
Employment Coalition and the
United States Department of Labor.

1997

Diploma Plus expands to six
new sites.

1998



In 2000, Angela Lopez was a young mother
attending an alternative education program
in Worcester, Massachusetts, when she
learned about Diploma Plus from a teacher.
She liked the idea of being able to take 
college courses while working on her high
school diploma, a hallmark of the Diploma
Plus program.

Before Diploma Plus, Angela did not consider
college an option, but her dual enrollment
experience at Quinsigamond Community
College (QCC) in Worcester opened her 
eyes to the value of a college education. In
Diploma Plus, she made the honor roll and
received a scholarship which helped pay for
her community college courses. Diploma Plus
also provided her with an opportunity to work
part-time as a clinical associate in UMass
Hospital’s radiology department.

Today, Angela is a certified business office
support specialist and is preparing to pursue
an associates degree in Nursing from QCC
and a job as a Registered Nurse so that she
can build a better life for herself and her son.   

Diploma Plus was launched in 1996 to address
the dearth of high-quality high school alterna-
tives for at-risk youth. Since then, it has grown
from its original base of two programs in
Boston to eight sites in Massachusetts and 
one in Baltimore, Maryland. Today, 700
students a year attend Diploma Plus programs.
Independent research shows that Diploma Plus
raises academic standards and makes students
more motivated to pursue postsecondary educa-
tion. In 2003, Diploma Plus will begin
expanding to 10 more schools through the sup-
port of the Bill and Melinda Gates Foundation.

A  D I P L O M A  A N D  M O R E  
T H R O U G H  D I P L O M A  P L U S
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CYDE is awarded the contract to
work with the Massachusetts WIA
Youth system.

1999

Diploma Plus is named a Promising
and Effective Practice.

1999
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The Non-Traditional Learning Cluster
develops and supports educational alternatives
for young people who are not succeeding in
mainstream school settings. 

DIPLOMA PLUS

Diploma Plus is a new route to a high school
diploma for young people who have left
school or are not succeeding in traditional
high schools. Diploma Plus challenges 
students to meet high performance standards
while providing support and guidance along
the way. The program includes a transitional
senior-year experience that involves students
in community service, work internships, and
courses on a college campus. 

ANOTHER ROUTE TO COLLEGE (ARC)
ARC is an alternative senior year for high
school students who have not succeeded on
required statewide tests. ARC exposes students
to college-level work and career opportunities
while at the same time giving them the support
they need to pass the tests. ARC students 
graduate with a full high school diploma and 
a pathway to college and a better future.

DYS EDUCATION

As the “lead educational entity” for the
Massachusetts Department of Youth Services
(DYS), CYDE manages educational services
for juvenile offenders in DYS custody. CYDE
provides training and technical assistance to
education providers and coordinates educa-
tional and training services for young people
when they return to their home communities.

L E A R N I N G  —  A  N O N - T R A D I T I O N A L  A P P R O A C H
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CS2 expands to California in
collaboration with the California
Department of Education.

2000





In addition to its project work, CYDE offers
training and workshops on a wide variety of
topics for teachers, school and program
administrators, youth workers, and others.
Topics have included strategic planning, 
curriculum development, project-based
learning and using technology in the class-
room. CYDE also offers a broad range of
tools and publications to share ideas, knowl-
edge and expertise acquired by staff through
research and direct experience. A complete
list can be found on the CYDE website.

Past  P rog rams. . .

While no longer operating under CYDE aus-
pices, two other CYDE-developed programs
are particularly worth noting in the context of
this ten-year review of our work: Connections
for Learning and Reaching All Youth. 

CONNECTIONS FOR LEARNING

Connections for Learning (CFL) was
designed to build connections between
schools and the world outside the classroom.
Funded under the Technolgy Opportunities
Program of the U.S. Department of
Commerce, CFL created lessons, projects
and activities based upon authentic problems
and experiences in the wider community.
These were then brought into the classroom,
where students received online coaching from

business and community volunteers. All CFL
lessons were linked to the Massachusetts
Comprehensive Assessment System (MCAS).
Over a three-year period, from 1998 to
2001, 198 teachers in thirteen different loca-
tions were involved in CFL. These teachers
used online mentoring to enrich student
learning across various subject areas and
grade levels — from beginning research and
writing activities in elementary school, to
activities in the core academic subjects at
middle and high school, to career exploration
and community service learning. 

REACHING ALL YOUTH

The “Reaching All Youth” (RAY) Coalition was
established in 1997. Its mission: to improve the
education and economic prospects for at-risk
and out-of-school youth. RAY is a network of
over 100 local and state youth practitioners
and policy makers in Massachusetts who share
best practices and major policy and resource
developments. RAY’s successes over the past
seven years included a $200,000 increase in
dual enrollment dollars, the reinstatement of
$3.9 million in summer youth funding and
the creation of a pilot program that supports
drop-outs who pursue alternative community-
based programs for skills training. Though no
longer managed by CYDE, RAY continues to
operate as a forum and advocacy network for
at-risk youth.

T O O L S  F O R  T E A C H I N G  A N D  L E A R N I N G
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CYDE is awarded the contract by the
Department of Youth Services to help
re-design its educational system over the
next five years.

2002



In February 2003, the Bill & Melinda Gates
Foundation announced the award of a $4.5
million grant to CYDE. The grant will be used
to expand four existing Diploma Plus sites,
assist in one school’s conversion to the Diploma
Plus model, and establish 10 new Diploma Plus
schools. "We are so grateful to the Gates
Foundation for the opportunity to expand
upon the great work being done at our Diploma
Plus sites," said Jane C. Edmonds, Chair of
Commonwealth Corporation’s Board of
Directors, and Director of the Department of
Labor and Workforce Development.
"Investment in our emerging workforce today
will reap benefits for the Massachusetts economy
for years to come." 

OUR THANKS TO THE MANY PUBLIC

AND PRIVATE FUNDERS THAT HAVE

SUPPORTED CYDE

Aetna Foundation
Boston Foundation
CVS Pharmacies
Cox Charitable Trust
Irene E. and George A. Davis Foundation
DeWitt Wallace-Reader’s Digest Fund
Bill and Melinda Gates Foundation
Charles Hayden Foundation
William Randolph Hearst Foundation
Jacobs Family Foundation
W. K. Kellogg Foundation
Massachusetts Department of Education
Massachusetts Department of Youth Services
Charles Stewart Mott Foundation
Nellie Mae Foundation
The New England Foundation
Noyce Foundation
Putnam Investments
State Street Foundation
Stratford Foundation
Sweetwater Trust
Trefler Foundation
United States Department of Commerce
United States Department of Labor
United States Department of Justice

F O U N D A T I O N  A N D  D O N O R  L I S T  

8 A  D e c a d e  o f I n n o v a t i o n  

CYDE launches four new initiatives –
Another Route to College, Literacy
Works, a Faith-Based Organization
(WIA) effort, and Mass Futures.

2002

The Gates Foundation awards CYDE a five-year
$4.5 million grant to expand Diploma Plus to
10 new small schools, to transform one, and to
continue supporting five existing programs. 

Feb 2003
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CYDE is a division of the Commonwealth Corporation, a quasi-public

organization specializing in workforce development, education reform

and business modernization. To learn more about CYDE call Ephraim

Weisstein at 617-727-8158 or email him at eweisstein @commcorp.org.
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