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Grant Application Package Attachments
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Submitting Questions

O

» Submit questions
through “Chat Pod”

Chat (Q & A)

Gonzalez: Hello and thank
you for joining today’s
YouthBuild session. To join
the teleconferencing portion
of this webinar, please dial 1-
888-732-6202 followed by
access code 499761#%.
Today’s webinar will be
recorded and archived and a
link to today’s materials will
be made available and will be
sent out within 24 hours after
today’s session. We will
begin at the top of the hour.
Gary Gonzalez 2 (Submitted
question): Where can I find
the PPT for the session?




Enter questions into the Chat Pod (located in sgjzfg'rej’g“:ﬁgotjc';ady,tsha“k
lower left corner of the virtual classroom). YouthBuild session. To join
_ _ the teleconferencing portion
To submit a question or comment, type the of this webinar, please dial 1-
fi in the text b d click th 888-732-6202 followed by
question in the text box and click the arrow ccess code 400761%.
button. Today’s webinar will be
recorded and archived and a |
Your name, the text “(Submitted Question)” and link to today’s materials will =
. . . be made available and will be
your question will appear in red on your screen, SohE Gub within 74 houis aftar
indicating successful submission. today’s session. We will
begin at the top of the h(_Jur.
Questions are directly transmitted to presenters Y s
— other participants will not see your questions. the PPT for the session?
' Questiont ! /.2

/

Text Box Arrow Button



Three Goals:
By the end of the grant, partnerships will have:

Enrolled and graduated participants from existing healthcare
certificate programs in occupations with high regional demand, and
placed graduates of those certificate programs in targeted healthcare
jobs.

Completed design work aimed to improve alignment and acceleration
of healthcare education and training pathways that lead to Associate’s
Degrees.



Re-design of courses/programs may focus on one or more areas
including but not limited to:

Align coursework and certificates from one level to the next so that prior
coursework, certificates, and/or work experience counts toward an Associate’s
Degree.

Build in stepping-out points within a degree program at which students can
obtain a certification leading to employment and then work while continuing
their education toward the next certification or degree.

Offer flexible scheduling alternatives that accommodate working students and
allow for multiple starting points during the year.

Integrate occupational and academic content.

Accelerate the transition to credit-bearing coursework for students placed in
developmental classes.



Developed a sustainable regional partnership among employers, post-
secondary education institutions, the workforce development system,
and community based organizations that will continue beyond the life of
the grant.

Facilitate closer working relationships among the partners w/clear roles and
responsibilities.

Develop mechanisms for regional information sharing and strategic workforce
planning, based on identification of regional labor market supply and demand.
Involve employers in sharing real-time vacancy information, crafting appropriate
education and training programs and assessments, and placing trainees in jobs.
Engage employers in program design so that they see graduates of the program as
one of their primary pipelines for new entrants to their workforce.

Work toward a longer-term vision for regional workforce development beyond the
implementation of this grant.

Serve as a model for regional workforce development that can be applied to other
sectors.



Participants who are unemployed (at the time of
enrollment) or,

Employed but in need of skill enhancement to get to
the Associate’s degree level in order to advance in the
healthcare sector.

Partnerships should be prepared to screen
participants for Workforce Investment Act (WIA)
eligibility
You may have a combination of both within your
grant project.



Application Issue Date

Close of Bidders’ Webinar
Registration
Applicants’ Webinar

Deadline for Letter of Intent
for both submission dates
Written questions accepted
Final questions and answers
posted

September 18, 2009

October 6, 2009 at 5pm

October 9, 2009 11am-12pm

October 16, 2009 at 5pm
Sept. 18, 2009 - Nov 13, 2009

November 20, 2009



First Submission:
December 4, 2009 at noon

Estimated award date for
first submission:
January 4, 2010

Estimated contract start date
for first submission:
January 18, 2010

Second Submission:
January 15, 2010 at noon

Estimated award date for
second submission:
February 12, 2010

Estimated contract start date
for second submission:
March 1, 2010



Lead Partner: Massachusetts Workforce Investment Boards

Required Partners include:

At least one Community College that grants certificates/
degrees in healthcare field

At least two healthcare employers
At least one career center

Signed Memoranda of Agreement are required for all
members of the partnership



Community based organizations

Labor unions

Local economic development agencies

Heal
Adul
Pub]

thcare professional/trade associations
t basic education providers

ic and private 4-year degree colleges

Vocational technical high schools

Other education and training providers



$210,000 for applications submitted by Dec 4, 2009

$200,000 for applications submitted by January 15,
2010

Administrative Costs should not exceed 10% of the
sum of all project expenses



See Budget Attachment #3 and
directions on website.

Review Budget attachment #3 for
categories of allowable program costs.

Funds may be utilized for tuition
expenses as a last resort after all other
sources have been exhausted.



30% Match requirement, may include:

Cash contributions

Paid time for classes
Tuition Reimbursement
Classrooms, equipment
Materials/supplies

Costs of staff from the lead or partner
organization

(Not an exhaustive list)



Commonwealth Corporation’s
Standard Contract Terms and
Conditions

Statement of Work; will be developed



Contracts to begin ¢ Contracts for both

no later than: submissions will
January 18, 2010 end no later than
OR June 30, 2011

March 1, 2010



Enrollments
Completions/graduations

Job placements

Wage Gain for employed participants
Curricula created or re-designed

Curriculum/Materials Ownership
Curriculum/Materials Dissemination

Curriculum Guidelines ; Appendix A



Reporting Requirements

O
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Payment

- Cost Reimbursement

- Quarterly Invoices

Appendix E: Invoice Sample
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Thursday, December 4, 2009 @ 12:00 noon or
January 15, 2010 @ noon

Commonwealth Corporation
529 Main Street, Suite 1M8
Charlestown, MA 02129

One complete double-sided hard copy

Electronic copy emailed to srs@commcorp.org



* Process

o Screened for
completeness, conformity
& timeliness

o Applications judged
against a benchmark. One

application from each
WIB region.

o Reserve the right to
request additional
information to inform
review committee
understanding

Evaluation Process and Criteria

O

 Criteria
o Workforce Need
o Outcomes
o Partnership
o Proposed Program Design
o Budget
o Other Criteria

Please see section 6 for the
full list of criteria.




Response to Questions

» Respond to questions
submitted through “Chat
Pod”

O

Chat {Q & A)

Gonzalez: Hello and thank
you for joining today’s
YouthBuild session. To join
the teleconferencing portion
of this webinar, please dial 1-
888-732-6202 followed by
access code 499761#.
Today’s webinar will be
recorded and archived and a
link to today’s materials will
be made available and will be
sent out within 24 hours after
today’s session. We will
begin at the top of the hour.
Gary Gonzalez 2 (Submitted
question): Where can I find
the PPT for the session?




Additional Clarifications/Questions

O

Accepted in writing through November 13, 2009
at 4pm

Karen Shack

Commonwealth Corporation
kshack@commecorp.org

617-717-6930

» All questions and answers posted to
WWW.COMMCOI'D.Org




