PROJECT SYNOPSIS

Name of Facility:

SunBridge Care & Rehabilitation for North
Reading, North Reading, MA

Total Grant Amount Requested:

$74,970

Total Match Amount:

$247,914

Total Number of Unduplicated

126 unduplicated employees

Participants the Project will serve:

Public Funds Matching Funds
*Cost per Participant: | $595 $1,967
Project Milestones: 7/9/07  Planning Phase Begins
8/07 Completion of Planning Phase
9/07 Fall class schedule begins
12/07 Completion of Fall classes/Initial
Evaluation of Project to be done
1/08 Spring class schedule begins
4/08 Quarterly evaluation of Project
5/08 Spring class schedule Completion
8/08 Quatrterly Evaluation of Project
12/08 Grant Completion Date/Quarterly
Evaluation of Project
Training  # of Successful Participants

Expected Number of Successful
Participant Training Outcomes for
each Training Pathway:

Workplace Training 30 employees
Introduction to Computers 16 employees
Advanced Bridge to Nursing 10 employees
Culture Change Training 50 employees
Culture Change Coaches 4 employees
Management Training/ 20 employees
Cultural Diversity

Employee Release Time: Employees that attend ECCLI funded training will be paid 50%
release time.

Currently the CNA career ladder training is in-kind sustainability. Upon successful completion of
the CNA 1l & Ill, there is a job promotion and wage increase. Upon advancement to CNA I
there is a 40 cent pay raise and a new job description, advancement to CNA Il provides a new
job description and a 60 cent pay raise.

SunBridge Care & Rehabilitation: Woodmill
SunBridge Care & Rehabilitation: Colonial Heights
SunBridge Care & Rehabilitation: Broadway

Partners:

Subcontrators: Northern Essex Community College, B & F Consulting
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