
PROJECT SYNOPSIS 
 

 

Name of Facility:
Quaboag on the Common, West Brookfield, 
MA 

Total Grant Amount Requested:
$75,000 

Total Match Amount:
$78,015 

Total Number of Unduplicated 
Participants the Project will serve:

100 

*Cost per Participant:
Public Funds                    Matching Funds 
 
750                                        780.15

 
 
 
 

Project Milestones:

3 new students to enter nursing school 
2 new LPN’s 
15 new Rising Stars .25 wage increase 
15 new Shooting stars .25 wage increase 
Gentle awakening Program fully implemented
Reduction of Alarm use 
Dining preference program fully implemented 
 

Expected Number of Successful 
Participant Training Outcomes for 

each Training Pathway:

Training      # of Successful Participants 
Bridge to Nursing            3 
C.N.A- LPN                     2 
Rising Stars                   15 
Shooting Stars               15 
 
 
 

 
Employee Release Time:  100% paid release time to participants while in training. 
 
Subcontractors:  Simpli-digi, Intercare Alliance, B & F Consulting 
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