
PROJECT SYNOPSIS 
 

Name of Facility:
Kindred Healthcare Blue Hills Alzheimer’s 
Care Center, Stoughton, MA 

Total Grant Amount Requested:
$74,825 

Total Match Amount:
$54,843 

Total Number of Unduplicated 
Participants the Project will serve:

42 

*Cost per Participant:
Public Funds                    Matching Funds 
$935                                  $685 
 

 
 
 

Project Milestones:

 
• 8 employees to earn promotions to 

CNA-2  
• 8 employees to earn promotions to 

CNA-3 
• 5 Employees Expected to Gain 

Entrance into Nursing Programs 
 

Expected Number of Successful 
Participant Training Outcomes for 

each Training Pathway:

Training      # of Successful 
Participants10  

CNA-2                               8  
CNA-3                               8 
Remedial Math                 10 
Supervisory Training        16 
Career Counseling            80 

 
• 10 employees to advance one level in remedial math 
• 8 employees to earn promotions to CNA-2  
• 8 employees to earn promotions to CNA-3 
• 16 nurses/CNA-3s to gain new supervisory skill sets 
• 80 employees to participate in career counseling  

 
Employee Release Time:  100% paid release time for participants enrolled in the Career 
Ladder and 50% paid release time for participants enrolled in the Remedial Training. 
 
Partners: Embassy House Skilled Nursing & Rehab Center, Sachem Skilled Nursing & Rehab 
Center, Colony House Nursing & Rehab Center 
 
Subcontractors:   Massasoit Community College and Worksource Partners 
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