PROJECT SYNOPSIS

Name of Facility:

Hancock Skilled Nursing and Rehabilitation
Center, Dorchester, MA

Total Grant Amount Requested: | $75,000
Total Match Amount: | $52,725
Total Number of Unduplicated | 86
Participants the Project will serve:
Public Funds Matching Funds
*Cost per Participant: | $872 $613

Project Milestones:

e Phase One: Begin September, 2007
completed by February, 2007

e Phase Two: Begin April, 2008
completed by June, 2008

e Phase Three: Begin September, 2008
complete by November 2008

Expected Number of Successful
Participant Training Outcomes for
each Training Pathway:

Training # of Successful Participants
Culture Change 86

Mentor Training 36

Soft-Skills 54-86

(**each session will vary based on need of
individual employee group)
Career Counseling 45

Employee Release Time: 100% paid release time to participants while in training.

Subcontractors: Worksource Partners and B & F Consulting
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